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CITY COUNCIL MEETING
CITY COUNCIL CHAMBERS
WALLACE J. PUCHALSKI MUNICIPAL BUILDING
212 MAIN STREET, NORTHAMPTON
Marthampton, MA

A regular meeting of the City Council was called to order by City Councit Presidant William H.
Dwight. At 7:06 pm on a roll ¢ali the following City Councilors wers present:

At-Large Councilor William H. Diwight
Ward 1 Councilor Maureen T. Carnay
Ward 3 Councilor James Nash

Ward 5 Councilor David A. Murphy
Whard 7 Councilor Alisa F. Kiein

At-Large Councilor Ryan R. O’Dannell
Ward 2 Councilor Dennis P. Bidwell

Ward 4 Councilor Gina-Louise Sciarra
Ward 6 Councilor Marianne L. LaBarge

Public Hearing

Pubiic Hearing:

Motion to open
Public Hearing

Motion Garrled

Motlon to close
Public Hearing

Motion Carried

In accordance with Section 6-1 of the Northamplon City Charter, the City Council held a Public
Hearing to consider the Proposed Amendments fo the Cily of Nerthampion Administrative
Code summarized as follows:

{1) delete the current Part | Section 2.06 Established Information Technotogy Department and
its Authorilies and Responsibililies and establish a Part | Section 2.06 information Technology
Services Depariment with Aulhorilies and Responsibilities which shall be expanded to includs
the Northampton Public Schools;

(2) deleto the current Part [ Mulliple-Member Appaintive Organization Section 3.0
Establishad Board of Almoners and its Authorities and Responsibilities and establish a Parl [l
Multiple-Member Appointive Organizalion Section 3.0 Whiting Street Fund Committes

with Authorities and Respaonsibililies.

At7:32 p.m. Councilor O'Donnell moved to open the public hearing; Councilor Bidwell
seconded the motion. The motion was approved on a voice vote of 9 Yes, 0 No,

There were no opponents.

Proponents: Mayor Narkewicz put forvard the Administrative Order for the Council's

cansideration. He spoke to the Cauncil at the previous meeting about the change to the
Informaticn Technotogy Depariment. Later in the evening the Council will take a second vote
on consalidating the NPS and City IT Departments, Also included in the Adminisirative Order
is a change lo the Board of Almoners. The backgrourd information provided hy the Mayor in
the form of a letter explains how the Whiting Street Fund was established and also explains
the histary of the Board of Almoners. The change to the committee and the way the
committee would disperse the funds would bring the process up to contemporary practice and
wiould be a much mora efficient way to carry out the duties of the committee as established by
ir. Streaet.

At 7:42 p.m. Councilor Bidwell moved lo close the public hearing; Counciler LaBarge
seconded the mofion. The motion was approved on a voice vols of 8 Yes, 0 No.

Recognitions

Recognitions and One-Minute Announcements by Councilors

and One-Minute
Announcements

by Councilors

Nona

Communications

and
Proclamations

From the Mayor

Communications and Proclamations From the Mayor:

None
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None

Preseniations

Presentations:

None

Consent Agenda

Consent Agenda

approve Consent
Agenda

Motion to
remove license

pelition from
Consent Agencda

Moticn to
remove
appointiment
from Consent
Agenda

Motion to
remove
appointment
from Consent

Agenda

d . .
Councilor LaBarge moved to apprave the Consent Agenda. Ceuncitor Klein seconded the
motion. The motion was approved an a voice vole of 9 Yes, { No,

Councilor Klein requested that the license pelition for a Second Hand Daaler’s License for
Mulberry Street Exchange @ 7 Mulberry Sireetin Leeds be removed from the Consent
Agenda for further discussion.

Councilor O'Bonnell requested that the appointment of Natasha Yakalev to the License
Commission be removed from the Consent Agenda for further discussion.

Councilor O'Dennell requested that the appointment of Reisin Quinn to the Redevelopmeant
Commillee be removed from the Consent Agenda for further discussion.

The following items were approved as part of the Consent Agenda:

+ 16.193 Appointments to Various Commitiess

Agriculturat Commission:  Stanley Zawalick, 538 Sylvester Road, Florence — term Oclober
2016 - June 2019 {reappointment)

Arts Councif;  Jill St. Coeur,44 Willow Street, Florence — term November 2016 — June 2019

Gonservation Commission: Jessica Pica, 3 High Streel, Florence — term November 2016 -
June 2019 .

« 16.194 Appoiniments fo the Redeviopment Authority
Ed Skroski, 70 Beacon Sireel, Florence —ierm March 2016 — June 2021 {reappoinimen()
Patrick Geggins, 20 Bridge Road, Florence — term November 2016 — June 2020
Chrislopher Cahillane, 384 South Streel, Northampton - term November 2016 - June 2019
o Minutes of the December 1, 2016 City Council #Meeting

o 16.217 Appointment of Molly Hale 1o the Public Stiade Tree Commission - Refer to
Committes cn City Services Public Shade Tree Commission: Molly Hale, 96 Qak
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Street, Florence MA — term December 2016 - June 2018 (Filling the unexpired term of
Andrew Smith)

Discussion concerning the removed items {rom the Consent Agenda are as follows:

Councilor O'Bonnell explained that he had requested that these appoinimenis be removed
from the Consent Agenda because he was not able fo provide feedback to the Commillee on
City Services when these appointmenls were discussed. He was absenl from that meating.
He furlher explained that this s also the reason why neutral recommandalions ware sent
forward to the City Council by the Commiltee.

e ligense Commission:  Natasha Yakovlev, 147 Nonotuck Sireef, Florence — term
November 2016 - June 2022 (fo fill William Rosen's space)

Councitor O'Donnell moved {o approve the appointment of Ms.Yakolev lo the License
Commission. Councilor Murphy seconded the motion. He noles that she was the former
direclor of the Norlhamplon B1.D. and is currently the Board Chair for Safe Passages The
motion was carried on a voice vole of 9 Yes, 0 No.

o Roisin Quinn, 35 MNew South Street, #207, Northampton - term November 2016 — June
2018 {replacing the expired lerm of David Short)

Councilor O'Donnell moved approval of Roisin Quinn to the Redevelopment Commillge; he
feels that it is important for this group fo get re-established. He was not able to reach Ms.
Quinn by phone. Councllor Bidwe!l seconded the motion for approval; he has known hs.
Quinn in her various roles at Goggins Reat Estate, The Greater Northampton Chamber of
Commerce, and the Cancer Connection. She is a stalwart member of the community and he
feels that she would make valuable contributions to the committee. The moticn te approve the
appoinlment was approved on a voice volts of 9 Yes, 0 No.

o 16.215 Petition for a Second Hand Dealer's Licenss for Mulberry Street Exchange @
7 Mulberry Street in Leeds

Regarding the license petition for Wayne Andrews: Councilar Klein moved {o approve the
license pelition; Councifor LaBarge seconded the motian.

Councilor Klein recommended that this ficense petition be denied; she notes that the location
has besn an issue for severat years. The Council heard from community members during
Public Comment and Councitor Klein smphasized that the business poses a public heallh and
safety risk. The businass owner has never received a permit to operate as a second hand
dealer; however, the business has been operating at that location. Councilor Klein points out
that the location is zoned for business. Tha items for sale are outside 365 days a year and
are a dirly mess heaped in piles. These items spill into the street creating a safety hazard. An
enormous amount of Gily staff ime has gone info trying to manage the situation. The Police
Department, Health Departmenl, Building Commissioner's Cffice, and Planning Department
have all been involved Irying lo manage this situalion. Recenlly a cease and desisl order was
issued and Councilor Klein stales that he business owner has been evicled by his landiord
and he is supposed 1o be out of the location by the end of the month. ILis unclear why a
permil is being scught at this time; perhaps he Is irying to make a case for why he should not
be evicted if he has been able to oblain a business license. Councilor Klgin notes that there
are countless issues, many of which are personal in nature that she feels should not be
shared; however, there are a number of issues with the business that spill over into criminal
behavior. Councilor Klein believes that the City Council would not be acting responsibly if it
granted the permit for the business.
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Councilor LaBarge agrees wilh Councifor Klein, When she visils Leeds, she noles thal her
husband is upset about that area.  She feels thal it looks like a jun yard and wonders why
aothing has been done about it in the past. She also is familiar wilh people who know the
business owner and feels that everything Councilor Klein has stated is facts. Councilor
LaBarge cannot supporl the pelilicn

Councilor O'Dannell asked abaut the type of zoning allowed at that location; Ceuncilor Klein
clarified that the area is zoned for a small business, but it is the way in which this business has
been handled that is the concern.

Councilor LaBarge moved fo recagnize Mr. Wayne Andrews; Councllor O'Donnell seconded
the motion. The motion was approved on a vaice vote of 9 Yes, 0 No. Councilor Dwight
asked Mr. Andrews about his business. The business has baen operaling without a license
and has been described as spilling over inlo the public way. He asked Mr. Andrews lo speak
to these poinis.

Mr. Andrews explainad thal the property owner owns thres feel oul and he has gone over the
boundary. He has made an effort 1o ¢lsan up the area; recently he has obtained a dumpster to
clean up the area. He noles thal there are five aparfmenis in the building and former tenants
have feft things behind.  Councilor Dwight asked if this had been going on for a pumber of
years; Mr. Andrews acknowdedged that it had but it was never a problem until tast year, He
was approached by the Leeds Civic Associalion and a Cily Ceuncilor because he was seling
water on the bike path. He asked that they leave the properly and since then there have been
about seven complaints. Councilor Dwight asked Mr. Andrews about his tenancy status. Mr.
Andrews explained that the apariment that he lives in is under failure from the Housing
Authority for over a year, On Monday he will be going to mediation in Housing Court. He
expects the awner to get funding o move him fo a different localion so that the apartment can
be remedied. He notes that the business is located in the aparfment next door fo where he
{ives. The tenancy status for the business is goed. Mr. Andrews feels thal the landlord is
willing to work with him. Right now he cannot have a tag sale at that location without getting a
fine.

Councitor Klein stated that she spoke directly lo the fandlord. 1tis her understanding that there
is an eviclion process in place for the business and terancy. She feels that the landlord is not
inferested in having Mr. Andrews remain in the huilding.

Mr. Andrews is interested in getting rid of a lot of stuff but he is unable to even have a tag sale.
He is part of the V.A.S.H. program and as such he believes thaf someone perjured
themselves by claiming that the rent was not paid. The rent has always bean paid so in his
opinicn the eviction process is a technicality to get Mr. Andrews into mediation.

Councilar Klein understands differently from the landlord. She also notes that lhe landlord
rented the dumpsler to clean out the space complelely in order to proceed wilh the eviction.

br. Andrews would fike a thirly day license 1o sell items; Councilor Dwight indicated that the
license is not a thirty day license and that the Council does not have Ihe discretion to change
the terms of the license. He notes that if the license request does not pass, Mr. Andrews can
re-petition in fulure. .

The motion lo approve ihe pelition for a second hand dealér's license faited on a rolt call vole
of 0 Yes, 9 No.

Recass for

Finance Meeting

At 7:46 p.m. the City Council recessed for the Committee on Finance meetling. The
City Council reconvened at 8:25 p.m.
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Financial Orders

Financial Orders

16.216 An Order
to authorize the
purchase of 5.5
acres on Burls
Pit Road - ¢t
Reading

Motion t to

jnﬁjﬂ!e‘tdlng

Motion Carried

16.216 An Order to authorize the purchase of 5.5 acres on Buits Pit Road - 151 Reading

Councilor LaBarge moved to approve the order in 13t Reading; Councilor Klein seconded the
motion. The molion was approved on a roll call vote of 9 Yes, 0 No.

See minutes of January 5, 2017 for second reading.

Taken as a | The following orders were taken as a group:
droup-1st
Reading: | 16.218 An Order regarding Beaver Brook/Broad Brook Greenway Improvements, Broad
Brook Coalition and Leeds Civic Association; $16,947 — 15! Reading
16.218 An Qider :
Bfgfg% 16,219 An Order regarding Burts Bog Affordable Housing and Open Space, Office of
T Gresnway | Planning an_d Sustainability; $234,700 - 15t Reading

Improvaments, Broad
Brook Coalilion and

Leeds Civie

Assodiation: $16,947
"15.219 An Order
reqerding Burls Bog
Affordable Housing
and Open Space,
Qffice of Planning and
Sustainability;
§234,700

18.220 An Order

regarding Broad

Brook {o Beaver
Brook Acquisition

Northampton
Caonservation

16.220 An Order regarding Broad Brook {o Beaver Brook Acquisition, Northanmton
Conservation Commission: $40,000 — 1st Reading

16.221 An Order regarding Connecticuf River Greenway Improvements, Northampton
Qffice of Planning and Sustainability: $30,000 - 15t Reading

16.222 An Order regarding Hampshire County Courthouse Restoration, Hampshire
Council of Governments: $100,000 — 15t Reading

16.224 An Order regarding Mineral Hills Acquisition, Noerthampton Conservation
Commission: $240,000 - 15! Reading

16.225 An Order regarding Conservation Fuitd, Nerthampton Conservation

Commission: $46,000

16.221 An Order
regarding Connecticut
River Greenway
Improvemenls
Nerthampton Ofiice of
Planping and
Sustainabilily;

' $80,000

16.222 An Order
regarding Hampshire
Counly Courthouse
Resloraion,
Hampshire Council of
Governmenis:

$160.000

16.224 An Order
regarding Minerg! Hills
Acauisition
Northampten
Conseryation
Commission:

Cominission; $80,000 — 15t Reading
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16.223 An Order
regarding 51
Main Street
Histaric Building
Study, Smith
Charities:

$10,000 — 1+t
Reading
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Councilor Bidwell moved to approve the orders as a group; Councilor Klein seconded the
moticn. The molion was approved on a roll call vote of 9 Yes, 0 No.

See minutes of January 5, 2017 for second reading.

$10,00l] 1st Reading

Councilor O'Deonnell reread part of the CPC application for the project. He notes that the total
cost for the study is not $10,000 but is more like $36,000. Originally the project coordinator
had asked for $17,500 and they contemnplated a match from the Mass Historic Commission.
The project profile also indicated the $7,500 would come from other communilies, although the
feeling was hat this was unlikely to happen. He wondars if a provision should be inchided in
the order {o state that if matching funds were not obtained, hen the funds allecated here would
need to come back 1o the City, He also wiondered if the project would move forward if no
funds could be maiched above $10,000. -

Councllor Dvight presumes thal if the condilions of the grant are not met, then the money
would revert back to the CPC.

Councilor Murphy points out that the funds requested are for reimbursements. The money has
to be speni before it would be reimbursed. No menies would be disbursed up front.

Councilor &'Donnell has reservations about points raised by olthers - what is the point of a
study if there is no plan to go forward with imptementing the recommeandations of the study?

Councilor Dwight peints out that one way to get something like this maving is to have an
assessmeni to understand what it is thal needs lo be done. 1tis true thal you can'{ embark an
a capilal campaign without a sense of nsed. This study may reveal that the building is not
salvageable.

Councilor Bidwell agrees with Councilor Dwight. He has seen capital campaigns start with just
afeasibility study or engineering sludy to document the nature and magnitude of the problem,
This is often done without a plan {o address the needs with funding. Councilor LaBarge
agrees with Councilor Bidwelt.

Councilor Nash recalls that a similar discussion took place about a structure in Ward 3. Qne of
the distinctions hare is thal this is for funding the plan rather than funding the project. He
recalls that during the deliberations that If the application was for fuading a plan so that the
Associallon could go forward with funding the'praject then this would have received the
approval. In this case since this is to fund the study, Councilor Nash will suppert the order.

Councilor Sciarea asked if the lof next o the building was part of the Smith Charities property.

Councilor O'Donnel] spoke to the point that Councilor Mash mentioned. The problem for

Councilor O'Donneli was that the pravious project mentioned, while it was a beautiful building
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with historic value, the building was privately used. In this case, while the use is privale, there
is a public benefit hecause of chasitable components of the organization. ~ Smith Charities
makes direct contribulions to the communily.

Councilor Bidwell moved to approve the order in 1 Reading; Councilor Klein secended lhe
motion.  The motion was approved on a roll cali vole of 8 Yes, 0 No, 1 Abstention (Councilor
Murphy).

See minutes of January 5, 2017 for second reading.

Orders

16.212 A

Orders

46,212 An Adminisirative Order - IT Service function consolidation and Board of

Administrative

Almoners change to Whiting Street Fund Commiliee - Requires one reading only

Order - 1T
Service function
consolidation
and Board of
Almoners
change to
Whiting Street
Fund Commiitee
- Requires one
reading only

In a letter dated November 29, 2016 Mayor Narkewicz explained lhe proposed changes fo the
Adnvinistrative Coda. Following is an excerpt from that memo:

Tn the TTonorable Mombers of the City Couneil,

Puvsitant 10 my suthority uader Aricle 6, Sestion 6-1 of the City Clurter, | am respectiully submitting
the attached Administrative Osder muking the following chianges w the Administrative Cade;

(1) Chimuge lnforniation Tecimolowy Department to Injorpsdion Technology Services Dopactment and
axpand service vole w inelude e Noranpton Public Schoals,

A koy finding of the nformation Techuotogy (IT) Assessment propared for the City of Northanptan by
the Edward J. Coliins, Jr. Center lor Public Mansgement in 2004 was he recommendation thal the
cily'3 information technology service resonrees be conselidated fu 1ull extent possible, oiting mnltiple
lisnafits to this mission-gritical municipal fnction; (1) the ability (o reeruil, rotain, and develop skilled
personne] is enhiced with a contral depariment, {2) Cioss raining of sl veross various applcalion
systens will redwea the risk of supporl loss rem stall tuenover, and (3) The ability to develup sironger
experiise ln dmportent 1echnical areas such us neiwarking, soltwire support, web desipn, and vaice and
tata commnunicanions 15 enlumeet with a lacper orgunization,

This same k:s)"ﬁmling inclided a Jong-tenn recommendation dut the city consider “the consolidation
of all city and schoal 1T activities Inta a centea] 17 depariment.” While NPS Superintendent Pravest
and Fhave periodically discussed i potemial benefits of this reeammendation sincs hie bagan his
tenure, the pending getirement ol thes NPS {nformation technnlegy diveetor has now pesented the
opportunity 1o move 1 furward, On November 17, 2016 the School Commilice voled in gecondsnce
willi Massachusetts General Laws, Chapter 71, § 3T 10 amshorize consolidasion of city and schonl
eommities nformation eshnology service fimctions into a centrulized aity [T departiment. 4
eoriespending required Chapter 71, § 37M vatg by the City Coungll is vurrently panding. Tiiis change
in ke Administmlive Code wauld serve to refleet a slightly modificd name for the department i
redlest the vonsollelution of eity and school I'T sepvices undar its anthorities and responsibilities.

&3] Rﬂ])lgﬁd Huoprd of Almonees witl Whiting Streel Trust Commidee,

The 1875 will af the late Mr. Whiting Steectdedt $112,500 to be hald in trust for tweoty ares
compumities, including $23,600 to Norlumplon, “for the telief and comfort of the worthy peor of said
Lowas and ¢ity, who shall nol be In the Alwshuuse, nor be toywa or eity pavpers.” Upon distribution
l\wllmving e deith of Mr. Strect’s last living heirs, (he fmds fiald in trast far Northamplon totaled
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$46,856 and this constilntes the restricted ineipal of the Whiting Street st fimd seconnt that Tias o
curend halunee of $345,167.

Under the City of Nosthimplan’s formac chaetes, a six-member Boind of Alnoness consisling ol live
residents slected by City Counuil plus the Mayor as an sx-officio meinher was charged with disbursing
Ty fronn tie Whiting Steeet trast to G “worthy poo of the ¢ity. In meden practice, this invalved
individuals snbnising applications for fanding 1o the cily Tressnrer who in tun brovght them (o the
Boord of Alianess lor raview wnd approval, The Board ws tanporarily eliminated Tnltowing wloption
of tha elty’s current special vel ehasler in 2012, but was reconstitueit In largely the same forawt in
2030 us part of my Hest Adiinfstrative Qaler reargamizing ity government. Shortly after the Board
was recunstituled Talttended oue of ity meetings o begin a dialogue about ils corcent suthailics and
respansibifities s polential wags for imgaoving how i candes them oot

The ewrent starcdure requires a board made up of citizen volunteers {o assess the *wortliiness™ of a
myriad of ghly individusized fuading requesls from residents related o tinancial hardship such as
paying overdue rents or morigage payaents, provenling wility shul-ofi%, or making emergency home
regativs. In adiition 1o the chalienge of nssessing aud verdfying buth the hazdship and an applicant’s
ineome, a public body evisluating said requests wiiile subject tu woderm open povernment laws has 4
limited ahiltty to ofter any measure of privacy o spplicnnts, Both the Boans doliberstions gbowt ihese
ollen-sensitive muiers o3 well as the accampanying documeniation must be part ol the public record.

Fam issuing i Administvative Order moditying both the nanse and rols of the Board of Alrponers.
Whiting Street Trust Comumitteg morg neoynnely eflecis the work of ihis muliple-membec Ly In
cirrying out the teust as sot fouth by Whiting Strect in his hequest 0 1ha city. Enstead ol fizfding
inctlvidual funding vequests tiom s worthy poor,” the Commines will instead be charged will
manuging & sl grnt process wherchy our many well-estabiished tocal sociad service sgencles tha
s21ve our commuaity could wpply for funding Bony the Whiting Slrect Trust Commities that vould be
specifically emmarred for serving low-income Nonlympton residents. (hese lacal agencies are much
better equipped o assess botls the fnancinl means and needs of those who could benefii rom Whitiny
Stregl funds, while at (e same time maintuining thebr contidentinlity and digaity, 1 heliove this new
shusture will allnw the City 1o beder corry oul its obligations under the will of Whiting Streat.

Linally, this changs was deyeloped in slose consulintion with both the Board of Almoness and onr
Treasurer/Collecior Kristing Bissell. The Beard valed unwnimonsly 1o endurse my proposel
Administrative Onder at its most recent November 17, 2016 mecting.

Thimk you in wdvancs tor your review of these proposed shunpes 1o onr Adininisitative Code. € stand
ready {0 answar any quesiions or provlde additional infornution and respeet fhlly request the City
Coungil’s approval of the slached Administwative Order,

Councilor LaBarge moved to approve the order in first reading; Councitor Sciarra seconded the
motion. The motion was approved on a roll call voie of 9 Yes, 0 No.

335




Motion carried

(Minutes of December 15, 2016) 336

The Following Order passed on first reading:

16.212 Enrofled

ADMINISTRATIVEORDER
Amend City of Northampton Adminisirative Code,
Part | Administrative Organization, Section 2.06 as fellows: QELETE
HITSE E D REPLACE Wi
2.06 Information Technology Services Department

Established
There shall be an Information Technology Services Departmant under the supension of a chief inforenation

. officer.

Authorilies and Responsibililies -
The Information Technology Services Depariment provides compuler hardware and  software
acquisilion, telecommunications infrastructure, information secuity, maintenance, and support o all City
departments and the Northampton Public Schools. It is further responsible for compuler suppfiss
management, desklop and web publishing, socal media management, and voice and dala
communications. The depardmenl sha'l be responsible for syslems develcpment and  planning,
systems modification and enhancemeni, operations, cenlral senvices, and management and
adminisirator of the hardware and software for the geographic informalion system. The department
shall be cesponsible for plenning, development and implementalien of instructional techrology within
Northampton Public Schools in support of the eslablished educational goals. The department shall be
responsible for safsguarding Information Technology (IT) Resources, achieving confidentiality, integrity
and availability of the dala and IT Resources used fo manage the sendces provided by the Cily. The
department is responsible for computer training and the official Cily website. Tha department is the
canlral depository for a1 elecironic information.

Amend Cily of Northampton Administrative Coda,
Part Il #ultiple-Member Appoinlive Crganization, Section 3.0 as follows: DELETE [MITS

EHTIRETY AND REPLACE WITH;

3.0. Whiling Street Fund Commillee

Established

There shall be a Whiling Street Fund Commitiee consisting of five

members. Authorities and Responsibilities

The Whiling Street Fund Committee shali agvise the Mayor on the distibution of the income earned on
the funds held in trust by the Cily in accordance the vill of the late Whiling Street, “for the relief and
comford of the warlhy poor” of Mortharplon.

The commiltee shall work with the Treasurer/Collector to establish a process for making annual
recommendations to the Mayor {or the distribulion of funds to non-prefil agencles for lhe sole purpose of

- providing direct financial assistance 1o low-income Morthampton resldants and, thereafler, fo recommend

annually one of more non-profit agencles o which the funds should be diskibuled. Pursuant lo the vdl,
e toltal annual distribution shall be restricted to interest earned on the trust fund.

The Whitina Street Fund Commiliee is an advisorv mulliole-member hodv of the City.

Rules suspended, passed one reading and enrolled.

16.203 An Order
to Authorize the
Consolidation of
IT Service
functions - 2nd
Reading

16.209 An Order to Authorize the Consolidation of IT Service functions - 2nd Reading

Councilar Kigin thanked the Mayor for forwarding the budget information that was requested at
the last meeting. This was helpful information.

Information Technalegy Direcfor Anlonio Pagan was preseni to speak about the changes that
will be occurring to the deparfment as a result of consolidating both the Cily funclion and the
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Schoal function. He notes that tha changes are coming about due to the refirement of the [T
Diraclor at NPS. The revised organization will all report direclly to the Chief Information Officer
and will be responsible to provide overall infrastructure support and maintenance for both NPS
and the City. The transition will take time lo accomplish; however, the immediate benefil will
be the addition of a Digital Literacy and Computer Science Coordinator at the schaols.

Councitor Dwight feels that this proposed change makes sense, as poinied out af the last
meeting. The consolidation, with oversight from Direclor Pagan would be able to exploil
people in various departiments who would not ofherwise be working logether. Cauncilor
Dwight is pleased to see this change taking place.

Councilor LaBarge asked how lhe staff felt about the change. Director Pagan reports that the
staff s excited about the changes. He recognizes that it won't be an easy task to start working
together with a whole new team. In the beginning the teams will continus fo work on their own
assignments without overlap. Over time the staff vill be able to create redundancy giving the
department greater flaxibility. Cross training will be part of the plan.

Councilor LaBarge observed Lhat there is only ene depariment secretary. She wondered if the
role will now cover hoth areas. Director Pagan said thal the secretary role will be expanded to
include all Schocls and City departments. The Secretary role also performs other funclions as
wiell, including Munis lraining, Help Desk triage, elc. Councilor LaBarge asked who would take
the place of the secretary in case of an emergency; Director Pagan stated that he would. He
also explained that to an extent, the City perscnnel are cross trained fo cover for each other
when someone is oul of he office. This ype of training will confinue to incorporate new duties
within the schools as well. Within the City's T function there are only a handful of dufias that

| are specialized and therefore only performed by a limited number of staff members.

Councitor O'Donnell maved to approve the order in second reading; Councilor Klein seconded
the motion. The motion was approved on a roll call vote of 9 Yes, 0 No.

The following Order passed second reading:

Upon the recommendation of Mayor David J. Narkewicz

16,209
2y Order
Lo Authorize the Couselidation of IT Service Functions

Ordered, that

Whereas, the City of Northampion and the Northampton Public Schools (NPS)
crently share services in the area of both facilities and personnel management -
through our consolidated Central Services and Human Resources departments; and

Whereas, the Mayor and NPS Superintendent have determined that expanding tlis
service sharing to include information technology services throngh a consolidated
Information Technology Services Department is in the best interests of our city and
school district; and

Whereas, Massachusetts General Laws, Chapter 71, § 37M states that

municipalities “may consofidate adminisirative functions, including but not limited to
Sfinanciel, personnel, and maintenance functions, of the school committee with those
of the city or town; provided, however, that sueh consolidation may occur only upon
a majority vote of both the school committee and in a city, the city council, with

approval of the mayor..."; and

Whereas, on November 10, 2016 the Northampton School Commiltee voted
unanimously to authorize conselidation of city and school committee information
technology service functions in accordance with Massachiisetts General Laws,
Chapter 71, § 37M; and so
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16.209 Continued
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Now Therefore Be It Ordered that the City Council hereby authorizes the
consolidation of information technology service functions of the cily and the school
comnmittee In accordance with Massachusetts General Laws, Chapter 71, § 37M.

16,209 Enrolled

Rules suspended, passed two readings and enrolled.

Ordinances

16.184 An

Ordinances

16,184 An Ordinance relative to Heavy Equipment Operation - Refer to Commiftee on

QOrdinance
relalive to Heavy
Equipment

Operation - Refer
fo Committee on

Legislative
Matters

Motion to Refer
16.184 {o
Commiites

Molion Carried

16.213 An

Legislative Matters

Councilor Klein moved fo refer the Ordinance to the Commilies on Legistalive Mallters;
Councilor Carnay seconded lhe motion. The melien was approved on a vaice vote of § Yes, §
Mo. ’ )

16.213 An Ordinance relative to parking on Center and Market Streets - Refer to

Ordinance
relative to

parking on

Market Streets -
Refer to
Committee on

Legislative
Matters

Motion to refer
16.213 to
comittee

Motion Carried

16.214 An

Committee on Legislative Matters

Councilor O'Donnell moved to refer the Ordinance to the Commitiee on Legislative Mallers;
Councilor Camey seconded the motion. The motion was approved on a voice vote of 9 Yes, G
Ma.

16,214 An QOrdinance Relative to a Yield sign on Maple Street - Refer to Commiltee on

Ordinance

Legislative Matters

Relative to a
Yield sign on
Maple Street -
Refer to
Committee on

Legisiative
Matters

Motion to refer
16.214 to
commitiee

Motion Carried

Councilor O'Donnell explained that-the ordinance has already been approved conceplually by
the Transportation and Parking Commission.

Councilor Bidwelt moved to refer the Ordinance to the Commiltee on Legislative Mallers;
Councilor LaBarge seconded the molion. The motion was appraved an a voick vote of 9 Yes,
{ No.
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Updaltes from

Updates from Council President and Commiltee Chairs

Coungil
President and
Committee
Chairs

Infermation
Requests
{Charter
Provision 2-7)
and Inforimation

Study Requests

Information Requests {Charter Provision 2-7} and Information Study Requests

None

New Business

New Busingss: Nong

At 8:37 p.m. a molion to adjourn was made by Councilor Bidwell and seconded by
Councilor O'Donnell. The vote fo adjourn passed on a voice vole of 9 Yes, 0 Mo.

Allc?/ j f/ﬁq / . ﬁ 5 Eﬂg’%ﬂmlive Asslstant to the City Councit
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